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Service Categories and Modular Offerings

Building

Member Operations, Cost Reduction, Workforce, and Capability

This category is designed for associations that want to provide practical operational value to members, especially smaller and mid-sized

firms that may lack internal capacity.

odule 6.1 Member Cost Red

Competitive differentiation and unique commercial
benefit

What the service offering entails Benefit to the association and its members

SCIG analyzes major member cost pressures and
identifies areas where the association could
negotiate, coordinate, or develop programs to
reduce costs, improve purchasing power, or
simplify operations.

The association creates visible financial value.
Members benefit from practical savings, shared
resources, or access to better supplier
arrangements.

Competitors may focus on internal association
cost control. SCIG extends cost reduction outward
to members, turning the association into a vehicle
for lowering operating friction and improving
member economics.

Module 6.2 Shared Services Platform for Member Operations

Competitive differentiation and unique commercial
benefit

What the service offering entails Benefit to the association and its members

SCIG identifies shared-service opportunities that
reduce member operating friction, such as
compliance support, HR resources, procurement
pathways, financing-readiness tools, logistics
support, training, technical templates, or preferred
professional services.

The association becomes a practical business
platform for members. Members, especially
smaller firms, gain access to capabilities they may
not be able to afford individually.

Module 6.3 Workforce and Skills Pipeline Strategy

Standard shared services are often administrative.
SCIG designs shared services around member
operating leverage, cost reduction, compliance
readiness, financing readiness, and practical
business capacity.

Competitive differentiation and unique commercial
benefit

What the service offering entails Benefit to the association and its members

SCIG develops workforce strategies that connect
labour supply, skills gaps, training pathways,
succession exposure, immigration or education
partnerships, and member operating continuity.

The association becomes part of the solution to a
major operating constraint. Members benefit from
stronger talent pipelines, better training alignment,
improved workforce readiness, and greater
continuity.

Workforce programs often focus on training alone.
SCIG connects workforce strategy to member
continuity, sector capacity, succession exposure,
productivity, and competitiveness.
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Module 6.4 Credential and Certification Market

What the service offering entails Benefit to the association and its members Competitive differentiation and unique commercial
benefit

SCIG assesses whether credentials, certifications, The association strengthens its authority and Credential consultants often focus on program

standards, or training products can strengthen creates potential revenue. Members benefit from design or accreditation mechanics. SCIG

member market access, procurement credibility, recognized standards, workforce development, evaluates credentials as tools for market access,

regulatory recognition, customer trust, workforce credibility, and market differentiation. regulatory credibility, procurement advantage,

quality, or sector differentiation. workforce quality, and sector trust.

Module 6.5 Member Succession and Ownership Transition Support

What the service offering entails Benefit to the association and its members Competitive differentiation and unique commercial
benefit

SCIG equips associations to address member The association supports long-term sector Succession advisors usually work firm by firm.

succession, ownership transition, consolidation continuity. Members benefit from guidance that SCIG positions succession as a sector-risk issue

pressure, management continuity, and preserves businesses, jobs, relationships, the association can address to preserve capacity,

generational transfer as sector-continuity and institutional knowledge, and market position. continuity, relationships, and competitive

competitiveness issues. strength.
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